DEVELOPING  DEVELOPMENT AREA: LEADERSHIP

2 K INGDOM WORKERS Embracing Change with
7% EASTERN PA ALLIANCE ~ Gospel Courage

HOW DOES THIS TRACK HELP YOU BUILD A DISCIPLE-MAKING COMMUNITY?

Engaging your church in the process of becoming more effective in making disciples will require Gospel courage. This
track will help you sharpen your disciple making focus by intentionally assessing the purpose and effectiveness of what
your church is doing and then to develop a change project move towards greater disciple making.

TRACK DESCRIPTION

The leadership challenge in today’s church requires clear-eyed discernment into the current state of ministry, and the
courage that comes from the Gospel to chart a path forward. This track teams you up with others on an adaptive
leadership journey. Together you will see your ministry in new ways and embrace new options to lead forward. While
the challenges of change look different in each church, increasing Gospel-rooted leadership will better position you to
face your specific challenges.

OUTCOMES

1. Discern your ministry’s current state and any 4. Grow in personal Gospel awareness and how it
potential need for change. Also, you will empowers courageous leadership
implement a change project to address it. 5. Develop and carry out focused action steps to lead

2. Identify and recommit to ministry essentials towards breakthrough

3. Inasafe, life-giving, and creative environment 6. Increase your ministry’s potential for increasing
discover new possibilities for your ministry Gospel impact.

FACILITATOR

Nate Howard

FORMAT

Over the course of 6 months (January - June), a cohort of six participants will generally meet once per month in
person, engage in weekly learning assignments, and interact monthly with a peer mentor.

SCHEDULE

January - June,
e  Week 1: Assignment
e Week 2: Cohort
e Week 3: Discernment Exercise
e  Week 4: Peer mentor

April
e Two-day retreat
RESOURCES
PEAK
COSTS

Books, Retreat costs (approximately $100)

ansans  WWW.epdalliance.org
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