
 
 
 
 
 
 
 

 
THE CONVERSATION 

§ What are the dynamics in your church that are most influencing the success or failure of your 
church? 
 
 

§ What characteristics of your community affect how your church approaches ministry?  
 
 

§ Which of the following tends to influence your decision making? Examples could include: 
o What will people say? 
o Who will leave? 
o How will this affect giving/attendance? 
o Is it to ok to do that? 
o What if we fail? 
o What have we done in the past? 
o We have tried it once and it didn’t work. 

 
§ What losses might people be fearing if we embrace change?  

o How can we help them grieve or process that sense of loss? 
 
 
 

§ How are you being personally transformed by the Gospel through the call and challenges of 
leadership? 
 
 

§ What truths or promises of Jesus do you need to embrace to face the challenges ahead? 
 
 

§ What help will you need internally or externally to be developed to better embrace change as a 
leader? 

 
 
RESOURCES 

§ Tempered Resilience by Tod Bolsinger 
§ Brothers, We Are Not Professionals by John Piper 

LEADERSHIP THAT EMBRACES THE 
CHALLNEGES OF CHANGE 
Discussion Questions 


